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Initial Engagement & Communities Update
Ardrossan – Harbour
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Update on:
Ardrossan Ferry Terminal

Ministerial Decision
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Commitment to local communities
 Building stronger future for Arran & Ardrossan
 Ardrossan Upgrade to the Terminal / Berths
 Commitment to a NEW Maritime Hub / Lifeline Services
 Developing a better and more resilient & reliable service

844,000

£
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CalMac’s
busiest
ferry port
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216,000
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Passengers
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Upgrading is required to
service the new capacity
provided by the MV
Glen Sannox, provide
additional resilience and
reliability, and to meet
longer term growth in
passenger numbers.

DELIVERING FOR COMMUNITIES
MEETING NEEDS FOR RELIABLE CONNECTIONS
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Ardrossan is Caledonian
MacBrayne’s busiest
ferry port. The facilities
at Brodick have been
substantially upgraded
and are now
operational. Upgrading
of the berths, passenger
access system and
terminal building are
proposed for Ardrossan.
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The Scottish Ministers advised the mainland port for the Arran Kintyre ferry service was to
be Ardrossan in April 2017. The Ardrossan Harbour Taskforce in developing proposals for
the Harbour has identified its preferred design option for the harbour upgrade, which will
improve the facilities, operations and service resilience.

Ardrossan: Mainland Port for Arran & Kintyre
Ardrossan is the mainland home port for the Ardrossan to Brodick
and Ardrossan to Campbeltown ferry services. Recent years have
seen significant growth in passenger and vehicular use of the
ferries and new investment is required to deliver the needs of
communities and create facilities that meet the increasing level
of demand and can offer a more resilient and reliable service.
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North Ayrshire Council in addition to working in partnership with
Transport Scotland, CMAL, CalMac and Peel Ports are advancing
an area wide regeneration plan for Ardrossan that looks to build
new capacity and opportunities for the town.
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CalMac’s
busiest
ferry port
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Economic benefits:
• Retaining ferry and additional £100m investment generates
£75m GVA
• Investment will create 1000 construction person year
equivalent jobs
• New activity generating £6.3m / year GVA or £75 million over
25 years

N

Economic Baseline:
• 2000 jobs in Ardrossan, of which 1250 jobs are within the town
centre area
• Estimate 240 jobs are reliant on the ferry service (indirect
service support / retail / food + drink / transport / visitor
spend)
• Ferry generates £9.2m GVA p.a. and £4.3m wages p.a.
• Continuous impacts: 25year discounted benefit flow of £157m
total GVA and £73m total wages

vehicles

Addressing User & Community Needs
The Scottish Government is committed to ensuring that the Arran ferry service is fit for the
future. Peel Ports and North Ayrshire Council have committed to a substantial upgrade to the
facilities at Ardrossan.

TE
N
T

The plans included upgrading the berths with a new linkspan for the MV Glen Sannox and
development of the terminal as a Maritime Hub along with upgraded town centre
connections and public transport, cycling, active travel and parking improvements.
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The Ministerial Task Force was set up to coordinate the ferry and terminal works and has been working to ensure the
port is fit for the 21st century. This involves Transport Scotland, CMAL, ferry operator Caledonian MacBrayne
(CalMac), Peel Ports and North Ayrshire Council all working together to coordinate delivery through a Project
Steering Group.
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The Project Steering Group has taken a long-term view and is looking to address how additional improvements in the
port and better coordination with public transport and wider regeneration initiatives across Ardrossan can support
better service delivery and build a stronger future for both Arran and Ardrossan and meet community needs.
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The plans will help bring greater resilience and reliability to the service. The Ardrossan Harbour Taskforce has
identified its preferred design option for the harbour upgrade, which will improve the facility’s operations and
resilience.

Partner Vision
Our Vision for Ardrossan & Arran
involves:
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Developing Ideas for Ardrossan Regeneration
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Hunterston

Low Carbon Energy & Circular Economy

Marine Tourism
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Creating 21st century transport hubs
for Ardrossan and Brodick, that offer
real additional value to users,
communities and businesses through
improved services, connectivity and
quality of the local environment that
supports the needs of local
communities with a good, efficient,
reliable and comfortable user
experience for all ferry users.

Tourism & Creative Arts

Ardrossan

Environmental Sustainability

Great Harbour

Tourism & Creative Arts

i3

Advanced Technology
& Digital Automation

Advanced Technology & Digital Automation
Low Carbon Energy, Environmental Sustainability & Circular Economy
Tourism & Creative Arts

Regeneration in Ardrossan builds connections with
the wider Ayrshire Growth Deal and the
opportunities for growth along the Coast and Islands

Wider Town Regeneration
North Ayrshire Council is seeking to advance a number of regeneration initiatives in Ardrossan. The
Council considers that the improvement works at Ardrossan Harbour will act as a catalyst for the wider
regeneration of the Ardrossan area. These include developments on the North and South Shore Area; a
potential Marina Expansion and the development of the Coastal Path and shared use path / cycleway
connections. It is planned that these will be supported by the Ayrshire GrowthEnhanced
Deal and partner
Housing
investment.
Town Centre Public Realm
Residential and
Mixed Use
Re-development
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Marina
Extension
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Commercial /
Employment & Boat
Storage Facility
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New Multi-Modal
Transport Interchange
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New & Upgraded Terminal
Facility
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Ardrossan has been submitted as part of the
Ayrshire Growth Deal and is seeking
additional funding to support the ‘whole
town’ regeneration and new opportunities for
local communities.
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Wider Town Regeneration

Indicative General Arrangement

Project Objectives
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Develop safe, resilient and affordable economic links between Ayrshire and Arran
and Argyll and Bute with a quality of service for all users.
Improve accessibility and the quality and reliability of services of ferry services by
enhancing the infrastructure and making the port more resilient to weather.
Deliver ‘best value’ for all stakeholders by investment in long-term needs and
recognising the need to secure best value for the level of investment and operational
costs.
Address socio-economic needs of local communities by supporting new levels of
economic activity and improving service reliability for mainland and island
communities.
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A new berth and new linkspan for the MV Glen Sannox.
Upgrading of the berths, ensuring two berths are available.
A new or comprehensively re-developed Terminal Building.
New marshalling areas and upgraded car parking with enhanced capacity.
Improved terminal to rail platform and town centre connections.
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We are seeking to deliver these goals with investment in:

Partnership with Key Stakeholders
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Transport Scotland
Caledonian Maritime Assets Ltd (C-MAL)
Caledonian MacBrayne
Peel Ports Group
NAC – All Departments
North Ayrshire ventures Trust (NAVT)
Sustrans
Strathclyde Partnership for Transport (SPT)
Scotrail / Abellio
Scottish Enterprise
North Ayrshire Forum on Disability
Arran Ferries Group
Private Sector
Local Communities
North Ayrshire Access Panel
North Ayrshire Outdoor Access
Others
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The Ministerial Task Force is working with a wide group of partner organisations to deliver
the project objectives. The Terminal is a multi-use transport interchange with sea / rail /
road and path connections. Inevitably this involves a wide range of services and service
coordination working with a range of stakeholder organisations to coordinate user
requirements.

Delivery Team
Ardrossan will be delivered through the
Transport Scotland Steering Group with
the works advanced by North Ayrshire
Council and Peel Ports Group working
in partnership.

Ministerial Taskforce
Transport Scotland

NAC Council

Steering
Group

PPG Board
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Client Team
Project Board

Co-ordinating
Project Manager

The Design Team is at sketch / concept design
and full design detail is unknown at this time. We
are seeking to start engagement to ensure user
and community input and involvement early in
the process.
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Trad.
Contract
NEC-3

O

C

Maritime Hub
Building
& PAS
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DBC
Contract
NEC-3

The Ardrossan Harbour Taskforce has identified
its preferred design option for the harbour
upgrade, which will improve the facility’s
operations and resilience.
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PPG Framework
Architect / Civils
Consultant
Tender Package
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PPG Framework
Marine Engineering
Consultant
Tender Package

CMAL
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•

3 Month Feasibility
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3 Month Feasibility
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LNG
Facility

Marine & Landside Working Group

The Client Team are starting the consultation
process to ensure the key lessons from Brodick
and best practice is adopted into the design and
planning of the Ardrossan facilities.

MV Glen Sannox
MV Glen Sannox is a dual-fuel car and passenger ferry for CMAL currently under
construction at Ferguson Marine Engineering in Port Glasgow on the Clyde. MV Glen
Sannox is to be the first of two Scottish ferries capable of operating on either marine
diesel oil or liquefied natural gas (LNG) which offers the benefits of a marked reduction
in carbon dioxide, sulphur and nitrous oxide emissions.
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Update on the New Ferry
The MV Glen Sannox was
launched on 21 November 2017
and is currently being outfitted at
Ferguson Marine Engineering Ltd
Shipyard, Port Glasgow.
The MV Glen Sannox delivery date has
been delayed and we can only report
on the latest information from
Ferguson Marine who have indicated a
delivery date to CMAL in Summer 2019.
Following delivery, CalMac Ferries Ltd
require around two months for trials
and crew familiarisation before each
vessel is fully deployed on the Clyde
and Hebrides ferry network.

Ardrossan Harbour
Ardrossan Harbour is owned by Peel Ports Group who are also the Harbour Authority. The harbour has
a long history of development and has been a port for the Brodick Ferry Service since the early days of
Clyde ferries by the then Caledonian Steam Packet Company.
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Canmore

Inner and Outer Harbours and
Winton Pier, Ardrossan 1936
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Inner and Outer Harbours and
Winton Pier, Ardrossan 1936
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Ferries use the Brodick and Irish berths with both berths requiring new investment to meet future
needs. Historically the port has changed significantly with dock infilling and revised berths and quay
structures. Detailed engineering investigations are currently being progressed to better understand
the location of below ground structures and ground conditions.

Inner and Outer Harbours and Winton
Pier, Ardrossan 1936
Morrow

MV Hebrides

735t

660t

5,221t
3,319t
4.10m
7.40m

5,506t
3,493t
5.10m
8.50m
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99.40m
91.20m
15.80m
16.32m
3.30m
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Ardrossan Harbour has always involved a ‘handbreak turn’ on entering the harbour. Reviewing
berth alignments indicates that additional service
resilience and operational benefits could be
secured by realigning the berth. Berthing would
be simpler and quicker particularly in bad weather
conditions. Planning for the long-term and taking
account of climate change suggests this option
would deliver long-term value.

102.4m
95.87m
17.00m
17.50m
3.70m
3.45m
1,273t
900t
7,040t
4,773t
6.78m
10.18m

MV Caledonian
Isles
94.0m
85.20m
15.80m
16.32m
3.15m
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The Brodick Berth is the primary berth for the
Arran and Kintyre service. The new berth and
linkspan will be designed to accommodate the
primary design vessels and integrated with the
landside works.

MV Glen Sannox

C

Concept for Quay

VESSELS
Potentially Using Berth
Length (OA)
Length (BP)
Beam (excluding belting)
Beam (including belting)
Design Draught
Normal operating draught
DWT (at design draught)
DWT (at operating draught)
Gross Tonnage
Displacement
Lower belting from keel
Upper belting from keel
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The proposals being developed and as illustrated
within the masterplan are based on the Ardrossan
Task Force outline proposals This looks to re-align
the Brodick Berth providing a minimum berth face
to better service the needs of the three primary
design vessels.

Indicative General Layout

Concept for Linkspan
A linkspan or link-span is a hydraulically controlled ship to shore docking connection that
operates like a draw-bridge and enables cars, commercial vehicles and lorries to move onto
and a roll-on roll-off vessel or ferry. The linkspan provides access between ship and shore at
all stages of the tide and allows flexibility of use for a range of vessels.
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A re-developed Brodick Berth would
be the primary berth for all Ardrossan
– Brodick and Ardrossan and Kintyre
services.
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The linkspan is to be designed for use
by all three of the primary design
vessels to load and unload vehicles
through all states of the tide from
Lowest Astronomical Tide to Highest
Astronomical Tide. Vessels may dock
either bow in or stern in.
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A new hydraulic Linkspan is proposed
for the Brodick berth similar to the
new linkspan at Brodick. A refurbished
Linkspan is proposed for the Irish
berth providing a back-up facility.

Indicative General Layout

Concept for the Terminal Maritime Hub

The proposals for Ardrossan Harbour include a new Terminal Building or major extension
and refurbishment of the existing building. The final design proposals will be linked to
confirmation of the berthing arrangement with a Maritime Hub providing improved
capacity better supported with access to public transport and facilities for disabled users.
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The provision of the new building
needs to meet the needs associated
with current and future passenger
numbers and provide enhancement
in ticketing, WiFi / Digital access;
and facilities for all users including
public transport connections for
onward journeys.

Indicative Image Terminal Building

A key requirement in the planning is
service continuity and ensuring all
existing facilities and services are
maintained during construction.
The Terminal Building assumed to
be circa 600m2 (6500sq ft) using
CMAL Model of 2 storey building
incorporating passenger services /
etc

Terminal Building
The Terminal Buildings primary purpose is to provide
for ferry users and ensure the ‘lifeline services’ to
Arran and Kintyre are fully supported within a
modern, fit-for-purpose new terminal.
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The design layout of the building is indicative only.
The layout will require architectural design
development and final scoping of all service
requirements. The layout and provision illustrated is
indicative only.
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Indicative Building Plans
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Passenger Access System
Provide new connection to CalMac Vessels with PAS
System to Brodick Berth and Ramped Passenger Link
to Irish Berth with direct / covered access from
Terminal Building. Details of the PAS system have yet
to be developed.
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Indicative Building Plans

C

Design requirement:
• Ticket office / Staff Offices
• Ground Floor and Upper Floor Waiting Room –
Departure Lounge / Arrivals
• Lift Access
• Toilets
• Segregated arrivals / departures
• Storage / Plant Room / First Aid / Etc
• DDA / Barrier free access
• Compliant with Regulations

Design Elements

Parking &
Marshalling
Ardrossan is being planned to provide for
further growth in passenger and vehicular
numbers.

TE
N
T

The masterplan layout retains the primary
access and marshalling and parking
substantially as existing with marshalling
directly to the front of the linkspan. Parking
is located as existing. Both marshalling and
car parking areas will be upgraded.

Indicative General Arrangement
Terminal & Marshalling Areas
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Parking will be provided and operated by
North Ayrshire Council providing
approximately 450 car spaces on the site
between the sea wall and the Terminal.
Parking charges will continue to be set by
the Council with the system operated either
as a staffed / barrier controlled car park or a
ticketed / enforced or remote CCTV system.
Vehicle Marshalling

Marshalling will be provided for Brodick and
Campbeltown ferry services providing 150%
of the new ferry capacity
•
200 car spaces for Brodick Ferry
•
25-30 HGV / Commercial spaces

Rail Station & Town Centre Connections

Rail and bus integration is important for many ferry users. Ardrossan offers for the most part generally
good integration with both bus and rail services. Rail integration with summer ferry timetables is
generally good. Bus connections provide links to both local and strategic services (i.e. Glasgow,
Greenock, Kilmarnock, Irvine, Ayr etc) from the harbour and/or town centre. Discussions are being
progressed with Strathclyde Partnership for Transport on bus services servicing the harbour.
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Creating an all-user transport interchange means
improvements and better connections between
the new Terminal Building and the Railway
Station and Town Centre. Improvements to public
transport connections and facilities for active
travel will be incorporated where possible within
the proposals.
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The proposals include making the connection to
the Station Platform less cluttered and easier to
navigate and also include:
• Upgraded Covered Walkway
• New ‘Real-Time’ Information System on rail /
bus connections
• Ground Floor Waiting Area within the Terminal
Building for users making public transport
connections
• Public realm improvements creating a virtual
platform connection.
Strathclyde Partnership for Transport, Scotrail
and Sustrans are working with the Task Force to
improve travel connections.

Key Issues & Information Requirements
The Ardrossan Harbour Project involves the upgrading of the harbour infrastructure to meet the needs
of local communities for a modern, fit for purpose home port for the Arran-Brodick ferry service
addressing the needs of the MV Glen Sannox and other ferries.
Please highlight the top 5 issues for local communities that need to be addressed in planning and design:

Key Issues
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Top
Priority

Reliability of service and ensuring Ardrossan can offer a port / harbour that is less weather dependent

N

Maintenance of existing service levels and the Summer Schedule of 9 sailings / day
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Quality of facilities and passenger capacity within the Terminal Building
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Large Waiting Area with café and / or retail facility
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Quality of PAS and short all-weather walkway from Ship to Terminal

IV
E

Capacity of parking and availability of drop-down zones, Disability Parking, Bus and taxi facilities
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Capacity of Marshalling Areas and dedicated lanes for HGV’s / Motorhomes / Commercial Vehicles

D
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Covered connection to the Rail Platform and covered link to Dock Road

IN

Upgraded gantries and real-time digital information on services / train connections / next sailing / etc
Other – Please advise on Post It Note or in Comment Form

Second
Priority

Delivery Arrangement

Design Development
Peel Ports, North Ayrshire Council and partners are investing £15.5million to the Ardrossan
Harbour Upgrade. Additional works may also be progressed to create additional
operational value, improve resilience, address climate change and support sustainable
travel. A preferred harbour improvement and area regeneration plan has been identified
with work now progressing on the detailed arrangements for contract delivery, phasing,
defining the work programme and signing off the design requirements and specifications.
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21st century
multi-modal
terminal

New
Maritime Hub
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Consultation & Engagement
Consultation and engagement with local and wider stakeholders will be maintained
through the duration of the contract. Consultations will include meetings and events on
both Arran and at Ardrossan. This consultation represents and initial communities update
on the project.

New Upgraded
Ferry
Infrastructure
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Contract Awards
Design services for the detailed Design and Contract stage are currently being procured.
The final layout will be subject to final agreement with the Client Sponsors / Steering Group
and compliance with Detailed Technical Studies and Planning. Current layouts are
indicative.
Governance
Detailed arrangements for the project management of the delivery process within a formal
governance structure are to be agreed with Transport Scotland on behalf of the Scottish
Ministers. The arrangements will include key ‘gateway approval stages’ requiring formal
approvals for the design proposals and contract arrangements.
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Peel Ports Group (PPG) as the Harbour Authority will in partnership with North Ayrshire
Council will advance the Scheme Design. Detailed Technical Studies (Site Investigations /
Marine Licence and Environmental Impact Assessment (EIA) Screening and Scoping) are in
progress. Masterplanning is well advanced with a preferred design confirmed through the
Steering Group (subject to technical reviews). Reporting will be to the Steering Group
within the governance arrangements defined within the Ministerial Task Force.

£15.5 million
committed
funding &
partnership
for delivery

Amended
Berths

delivering enhanced
berthing offering
better reliability and
resilience

Programme for Contract Delivery
High-Level Programme

Q2
2018

Q3
2018

Q4
2018

Q1
2019

Q2
2019

Q3
2019

Funding & Devt. Agreement

Q4
2020
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Consents

IV
E

Marine Infrast. Design
Landside Design

IN

D

IC

AT

Procurement

Contract Works

Q3
2020

R

Approvals by NAC / PPG

Contract Mobilisation

Q2
2020
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Masterplanning

Contract Awards

Q1
2020
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Governance / ToR

Contract Documentation

Q4
2019

N

Steering Group

Q1
2018

O

Milestone
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The Steering Group has developed a high-level programme for the Ardrossan Harbour works programme. The
preferred option with amended berthing will require additional works over that originally proposed with the
potential for more disruption to ferry timetables and a longer build programme. Design and technical studies
being currently undertaken are seeking to identify mechanisms to mitigate impacts and accelerate the contract
award process. Detailed technical studies and contract procurement may require amendments to the programme.
The master programme assumes completion by end 2020. The programme is dependent upon conclusion of
design development and may be amended dependent on the finally agreed scope of works.

Operational Facilities

Current Master Programme

Minimising Disruption Due to Construction
Planning and masterplanning for the new facilities seeks to minimise disruption and ensure continuity
of service at all times. Lessons have been learnt from other recent terminal and facility upgrades
(including Brodick) and every opportunity is being taken to plan the works to take advantage of the
full extent of the site and phase works to avoid disruption.
The key to minimising disruption to ferry users involves three
core elements of project planning:
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1) Project Plan
Developing a Project Plan that takes account of ferry needs;
weather; seasonal demands on the service; and provides
appropriate risk management measures to allow for unforeseen
events and contract / scope of work and activity change.
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2) Consultation / Engagement Plan
Developing a Project Consultation and Engagement Plan that
keeps ferry users, businesses, other services informed and up-todate with Contract Programming and provides advance notice of
key activity stages
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PPG / NAC are developing with the Steering Group Contract
Project Management arrangements and facility planning and
contingency plans to ensure maintenance of services and to
minimise disruption.
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3) Contract Awards Arrangements
Ensuring Contract Awards include obligations and contract
controls / timescales / consultation / site management and have
clear processes for managing change and remedy / penalties
for non-achievement of contract deliverables.

Minimising Disruption Due to Construction
Disruption of ferry services can happen for a number of reasons but can clearly be exacerbated
when major construction activity is planned within the harbour and berthing quays. The
Construction Management Programme seeks to separate activities and allow sequential
programming of works utilising the full extent of the Ardrossan Harbour site. Advance works on the
Town Centre links; covered walkway and Rail Station connections may be possible.

Upgrading of Irish Berth to allow use by the
Caledonian Isles / Other vessels



Phased implementation of the Marshalling
Area and Car Park to retain operational use



Retention of existing Terminal Building or
temporary Terminal Building in revised
location to allow new build programme
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Advance order of the Linkspan and PAS

C
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Early confirmation of the Berthing
arrangement including fixing the Linkspan
arrangement
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Key Contract Obligations on service continuity
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Defining with Tender Specification / Employers
Requirements clear obligations on contractor
for key operational maintenance and service
continuity
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Provision of full Communications &
Engagement Plan

IN



TE
N
T

The Project Plan provides for:

Future Consultation & Engagement
A Consultation & Engagement Plan will confirm the detailed arrangements for keeping users,
wider public and stakeholders informed on the emerging works, programmes and contract works.
It is proposed that the plan be finalised post these initial consultations including local
preferences for engagement.

We would appreciate your views on how
best engagement would assist yourself
and regular ferry users.
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Web Site with linked Web Info to CMAL / CalMac / PPG / NAC sites
Social Media – Twitter Feed Updates
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Text Newsfeed Email / Txt Updates

C

Notices on Ferry / Ferry Terminals
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Leaflet A4 Fold (Ferries / Terminals / Community Buildings)
Bi-Monthly Newsletter Update / AFG / User Groups (6xyear)
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Other (please add below)
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4-Monthly Regular Community Update Event (3xyear)

IC

The table summarises some of the
opportunities for engagement in terms of
digital / social media / leaflets /
noticeboards / advice to representative
groups.

Strong
Preference

Dedicated Ardrossan Harbour Web-Site with regular Updates

D

Your preferences for Engagement:

Key Engagement Your preferences

IN

The Consultation Plan:
 Identifies the objectives and scope of
future engagement
 Identifies the key local needs and
stakeholders
 Outlines a process for engagement
 Defines the engagement approach and
methods
 Defines how comments will be
recorded and reported
 Provides a clear point of contact and
an engagement coordinator

Useful but not
essential

Thank You
Thank You
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Comments Forms are available to
record your thoughts and provide
input to the next stage of design.
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We thank you for taking the opportunity to participate in this initial community
update on the Ardrossan Harbour Project.
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Please pass on any additional thoughts to the team or complete a questionnaire
or leave comments in the box provided.

