Arran Economic Group
Minutes of Meeting
Held on Thursday 6th September 2018 at 1100 hrs
in the Arran War Memorial Hospital, Modular Building, Lamlash, Arran
In Attendance:
Tom Tracey (Chairman)
Sheena Borthwick-Toomey (Development Director)
Bill Calderwood
Alastair Dobson
Ruth Betley
Vicki Yuill
Barry Mochan
John McGuire
Councillor Ellen McMaster
Councillor Timothy Billings
Apologies:
Karen Yeomans, Barry Smith, Kenny Bone, Stephen Gallagher, Jennifer Nicol, Lucinda Gray, Linda Johnston,
Lorna Spencer
1.

Introduction & Welcome – Tom Tracey

TT opened the meeting and welcomed all in attendance. He introduced John McGuire of NAC Business
Growth Team attending the AEG for the first time and a replacement for Alasdair Laurenson.
TT asked for adoption of the last Minutes, this was duly done by Bill Calderwood and seconded by
Councillor Ellen McMaster subject to an alteration/clarification. SB to action.
2.

Communications Strategy Update – Sheena Borthwick

SB reported to the AEG that the new “Discover Arran” Website was nearing completion with all section
heads adding an overview of specific areas. Sections include; Health & Social Care, Education, Voluntary
Sector, Connectivity, Art Trail & Youth Foundation. Owners will have access to update and alter as
necessary going forward. BC asked if a beta site was available for viewing. EM asked if there was a
Community Transport Section. SB mentioned the site would have a Transport section but not specific to
Community Transport, which could be contained within the main section. SB confirmed the beta site
would be ready shortly and would send all AEG members a link.
SB also reported that the ADT New Articles of Association were now complete and included necessary
changes to meet new land reform bill, public funding and open membership. £10 fee to join then £1
subscription annually. The Articles are with Scottish Ministers for approval currently. Once approved,
membership will be promoted in the media and a community drop-in session will be organised.

The recent Arran Development Trust Community Drop-In Session was a great success with over 60 young
people in attendance. Greet feedback was received (completed forms) and a couple issued “Thank-you’s
for doing something and recognizing the problem”. Many were interested in self-build. The date for rollout of the self-build loan fund is still under wraps but due to be announced shortly. A request has been
sent to the Housing Minister to launch this new fund on Arran and SB awaits a reply. A second community
drop-in event will be organized to promote the fund to those who expressed interest.
NAC have announced a community/public consultation drop-in session for Wednesday 19th September at
1630 hrs in the Ormidale Pavilion to showcase the proposed plans for Brathwic Terrace, Brodick.
Promotion will take the form of The Banner Newspaper, Letters to all residents within 250m of the site, a
selection of folks registered on the housing waiting list (Common Housing Register), NAC website and
Housing Services Facebook page.
The second Quality of Life Survey Questionnaire is currently being finalized and the opportunity has arisen
to add in a few additional questions. TT & SB are liaising with Andy Mackay in NAC to finalise, with the
questionnaires going out within the next four weeks. VY mentioned access to over 120 community groups
many of whom would be interested in taking part in the survey. TT explained the sample was likely to be
random based on census/resident information but would check with Andy Mackay.
SB/TT also covered the content of the Ministerial meeting on Monday 27th August, which was productive
and featured the following: Background:
Any Island, Local Authority or Country has three primary objectives; growing economy, high quality of life
and a balance demographic. Arran's Economic Growth is 10% approximately, Quality of Life is 3 out of 32
local authorities, based on RBS Quality of Life metric. Our age demographic make Scotland look young and
vibrant. Over 65 are 34% of the population (Scotland 20%) based on 2011 census. Overall 8% population
decline with a decline in 0-65s at 16%. If unchecked, this will become a 25% reduction in overall population
and a 47% reduction in working age population by 2025. This trend will be monitored, and Arran will
continue its journey to becoming a World Class Island.
So, Arran is Scotland in Miniature in many ways but in age demographic, it is Scotland on steroids.
Many of our issues are Scotland's issues. From supporting an aging population, through the need to
increase net migration to sustain communities and support an expanding economy. Much of the
infrastructure, organisation and work is in place. We are in touching distance of making major positive
changes. For these reasons, our most important "Ask" is that we maintain regular reviews with SG to
ensure that implementation, on the ground, matches the aspirations of the Island Bill.
3.

Health & Social Care - Presentation by Ruth Betley

Plans for transformational change of Health and Social care on the Isle of Arran, through integration,
continue to progress. Reflecting national issues and an elderly population with high multimorbidity, there
is already significant difficulty in meeting the need for health and social care. The dependency ratio,
shrinking workforce and the certainty of the demographic changes in coming years will have a profound
impact on the demand for health, social and long-term care services. The current model of care is ill
adapted to cope with this.
The defined geographical area, advanced local integration blueprint and engagement of frontline teams on
Arran presents an excellent opportunity to rapidly advance HSCP integration and new ways of working.

A key aim is to develop more efficient services and not incur increased costs. Transitional resources for e.g.
staff training, will be necessary to successfully move to a new model.
BACKGROUND
Using a wide range of consultative techniques, the Arran Review of Services 2015-16 led to a clear
consensus on a future model of care. The review provided an overview of current services, need,
challenges and opportunities. The recommendations on the key changes required to deliver effective
integration on the island were endorsed by the IJB in May 2016.
The aim is a genuine transformation with patient centred care delivered by a single, truly integrated team.
This encompasses a very wide range of services and staff groups. It includes all primary care, community
hospital, community health and social care teams, social work, residential care and administration teams.
These services will be accessed through a single point of contact.
Building a Health and Social Care Hub has been identified as key to the longer-term success of achieving
team integration and the efficiencies necessary to support such transformational change.
A MORE EFFICENT, SUSTAINABLE AND EFFECTIVE MODEL










Transform primary care by fully integrating with
the wider HSCP team
Merge into a larger team that is more resilient
to illness and recruitment and retention issues
Increase flexibility and sustainability through
pooled budgets and a single management team
Develop a focused multidisciplinary team
working with those with high need. Aim to shift
from crisis intervention and get ‘upstream’ :
prevent, coordinate, intervene.
Create a Single nursing team – combining
community hospital, community and GP
practice teams
Coordinate diaries and services based on
patient need not the demands of traditional
team structures
Combine multiple admin teams and systems











Be much better at sharing information. Reduce
delays from duplication, improve and simplify IT,
working toward a single record
Do away with traditional team interfaces,
reduce silo working, improve understanding of
colleagues’ roles
Reduce isolated team working, integrate training
and improve team resilience
Offer better career & skill development
Achieve efficiencies in estates management,
make best use of good facilities and reduce
those past usefulness, or with significant
maintenance/renewal costs
Have an engaged team that is invested in the
design and delivery of care
Be much better at including local charities and
volunteers

KEY RECOMMENDATIONS OF THE ARRAN REVIEW
The Arran review established several ‘pillars’ of a new integrated model of care but not the detail of how
care will be delivered. It was recognised early that success in developing this detail will be dependent
upon working with staff and the people of Arran and cannot be preordained.
 Build a single Health and Social care team
 Develop and empower a single , island-based management team for Health and Social care
 Develop a single budget, clear leadership, communicate a consistent vision and build oversight and
responsibility for success within the team on Arran
 Develop a Single point of contact for all health and social care services
 Work toward a single shared record
 Develop a team to case manage those with complex care needs

 Develop a Health and Social care hub to replace several current estate assets, with collocation of
several staff groups currently scattered across the Island
 Integrate unscheduled care including Out of Hours care
 Develop a single nursing team
 Transform Homecare and increase community care provision
 Create a single governance structure with quality improvement as a key outcome
 Work closely with 3rd sector, expand access to low level care and self-care support

Emerging model of care
Arran Onion

Significant progress has been made in several workstreams.
Arran general data – highlights important to service planning
 The Arran population of 5000 is much older than Scottish or Ayrshire averages. 30.5% are aged over 65 and
this has risen from 23% in 2001. Some of this rise is driven by movement to the island later in life and 30% of
over 65s have moved to Arran in the last 10 years. Population Projections for the coming decade predict an
increase of 50% in over 80s and 25% over 75s (A&A Public Heath report). There is high life expectancy – for
males this is nearly 4 years higher than the North Ayrshire average and 2 years above Scottish averages.
 In line with the older population, multimorbidity is high – for example, 20% more people on Arran live with
2,3 or 4 chronic conditions than in Ayrshire as whole.
 There is a high Dependency ratio (0.66 Arran – 0.58 Ayrshire) meaning there are less people available for
carer roles, including employment. A 2017 NAC report has projected a 47% fall in the working population in
the coming decade based on current demographics. This is likely to have profound implications for the
economy of the Island and is highly significant to Health & Social care workforce planning.
 There has been a 32% fall in children living on Arran from 2001-2013; children represent a significantly lower
percentage of population than Ayrshire and Scottish averages.
 More than 50% of population is aged 16-64.

 The Arran housing market is pressured with high costs and a limited housing supply. The average house price
in 2017 was £215 000 compared £133,000 for all of Ayrshire. Home ownership is beyond the financial
means of many health and social care workers. Rental markets are distorted by the demand for holiday
rentals and private rentals are difficult to find.
 Arran is a very popular visitor destination, is getting busier, and is by far the busiest route on the Caledonian
MacBrayne network. CalMac transported 844K passengers on the Brodick-Ardrossan route in 2017.
Following the introduction of the Road Equivalent Tariff (RET) Scheme there was a 9% rise in passenger
numbers in 2016 and a further 5.6% rise in 2017.
 Arran is the seventh largest Island in Scotland and covers an area equivalent to the rest of North Ayrshire.
The population is spread around the 56-mile circumference of the island, travel times by car are significant
and very much longer for those dependent on public transport.
 There is low crime on Arran and, apart from geographical access; there are lower markers of deprivation
than in other areas of Ayrshire. There are high levels of educational attainment and low unemployment.

RB confirmed a pilot scheme would commence within two months focusing on patients with complex
needs. New terms & conditions were currently being designed for staff. TB asked about the financial
arrangements; would it be partnership or NHS ? EM asked how many staff members were involved in
the pilot scheme ? RB confirmed 5 members of staff would be taking part in the pilot and the financial
arrangements would be known towards the end of the pilot scheme. RB also confirmed the new Hub
timeframe is likely to be 2023 with the business case being completed within the next 8 months.
4.

Housing and The Arran Gateway – Barry Mochan

The main areas of focus for the Development Trust this quarter have been Affordable Housing/Housing Association,
potential step ashore facilities and the now redundant Brodick ferry terminal.
Charitable Status
The ADT has now been successfully registered with OSCR the Scottish Charity Regulator.
Affordable Housing/Housing Association
Land has been identified to allow construction of enough properties to meet current need in terms of volume with
most geographic areas covered. The ADT now has the advantage of being able to pick and choose to a certain extent
depending on local need and project viability.
Work towards formation of an Arran based Housing Association is progressing well. The local lettings policy and
points allocation system has been completed. SB to send copy of proposed Local Lettings Policy to AEG members. A
draft business plan and financial model have been drawn up and are moving steadily towards being in a form which
can be presented to the Board for discussion. Application to the Housing regulator is targeted within six months –
preferably by the year end. Grant funding discussions are also well underway.
VY mentioned further affordable/worker homes were being proposed by the Church of Scotland at The Glebe,
Lamlash and would endeavour to provide further information/contact details to the AEG. BC asked when the LDP
was likely to be adopted. JM/TB to action and find out date. AD was keen to gauge the views of the AEG regarding
the newly perceived “flexibility” of the LDP and felt it probably needed to be tested to ascertain fully if there was
likely to be a step change.

Step Ashore Facilities Brodick
The west coast of Scotland is a world-renowned sailing area however Arran receives very little benefit from this as
the island offers only moorings or extremely limited step ashore at Lochranza. Members of the ADT Board have now
held discussions with potential funders and now believe that a combination of crowdfunding (community shares)
and social investment makes a community-based facility an achievable proposition.

Brodick Ferry Terminal
The ADT has lodged a formal offer to lease the Brodick ex-ferry terminal building and adjacent car park area.
The building would be utilised by both the local community and visitors to the island and promoted as The Arran
Gateway showcasing all the island has to offer. Within the building, it is intended to provide administrative space for
VisitArran, The Arran Economic Group/Arran Development Trust, start-up business areas, a community hub
providing local information and including a retail area, Active Travel & Transit Marina facilities. The car park area
would be utilised for staff car parking and an area dedicated to community electric car hire and charging points.
It is anticipated, the ADT will work in partnership with North Ayrshire Council and Highlands & Islands Enterprise
regarding future lease arrangements. ADT has secured a £100k grant from the Regeneration Capital Grant Fund for
the re-development work required to re-configure the spaces appropriately. Further grant funding applications are
currently in the process of being considered to ensure the project is fully funded.
5.

Transport (Ardrossan Task Force & Harbour) – Bill Calderwood

Feedback focused on the situation at Ardrossan.
The recent meeting with the Minister confirmed his support for Ardrossan as the Primary connecting port for the
Arran Service.
Funding proposals are currently with the Minster for his approval.
Development details are being finalised ahead of a planned community communications session being scheduled for
Arran and Ardrossan possibly in October.
Recent announcements related to the Irish Berth were based on an initial draft report which Peel Ports are
reviewing. A final version of this report is being prepared together with a list of corrective actions.
The announcement, confirming delays to the introduction of the Glen Sannox will adversely impact Arrans economic
projections for 2019 and the community’s disappointment and frustration at the delay has been registered by all
parties and communicated to the Minister during his visit to Arran.
6.

Summary & Any Other Business – Tom Tracey

SB confirmed meetings were planned with Steve Sheridan at Skills Development Scotland (construction) to develop
plans for school leaver vocational training with the new ADT in the construction of homes on the island. AD
confirmed the Skills Action required further work and a boost to relaunch and would undertake to contact the
University of Glasgow, originator of the Arran Skills Plan for input.

Actions
SB to action clarification on previous Minutes.
SB confirmed the beta web site would be ready shortly and would send all AEG members a link.
SB to send copy of proposed Local Lettings Policy to AEG members.
VY mentioned further affordable homes were being proposed by the Church of Scotland in Lamlash and would
endeavour to provide further information/contact details to the AEG.
JM/TB to action and find out date of publication of the new Local Development Plan.

